Equilibrium: Jurnal Penelitian Pendidikan dan Ekonomi p-ISSN 0216-5287, e-ISSN 2614-5839
Volume 22, Issue 01, Januari 2025 https://equilibrium.uniku.ac.id/

HRM STRATEGY AS THE KEY TO TRANSFORMATION AND
IMPROVEMENT OF EDUCATION QUALITY

Feriska Achlikul Zahwa!, Ida Rindaningsih?
2Universitas Muhammadiyah Sidoarjo, Sidoarjo
e-mail Correspondent: eferischal4@gmail.com, rindaningsihl@umsida.ac.id

Abstract

This study aims to analyze the role of human resource management (HRM) in improving the quality of
education in educational institutions. High quality education is highly dependent on effective and well-planned
human resource management. The methodology used is a literature study, by reviewing various sources,
including national and international scientific journals, to gain a comprehensive understanding of this topic.
The results show that organized and planned HR management can improve work commitment, efficiency, and
engagement of educators and students. In addition, the implementation of appropriate HR management
strategies, such as training and development, and the use of digital technology, can create a sustainable
competitive advantage for educational institutions. The conclusion of this study confirms that good HR
management is key to improving the quality of education, and educational institutions should be committed to
continuously improving their management systems in order to provide high-quality education services to the
community. This research is expected to be a reference for academics and practitioners in developing more
effective HR management strategies in educational institutions.
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INTRODUCTION

Education is one of the main pillars in the development of a nation. The quality of
education depends not only on the curriculum implemented, but also on the quality of human
resources involved in the education process. High human resources are the foundation of a
quality nation (Ratnasari & Nugraheni, 2024). The importance of human resources needs to
be realized by all levels of management. human resource management (HRM) in educational
institutions is very important to pay attention about it. (Rahmatullah & Hidayat, 2021).

Research conducted by Rubi Baabullah states that HR management covers various
aspects, from recruitment, training, development, to evaluating the performance of educators
(Rubi Babullah, 2024). With good management, educational institutions can ensure that
teachers and staff have the necessary competencies to support effective teaching and learning
(Shallehuddin et al., 2023). Although recruitment is an important part of HR management,
research on how proper selection and recruitment can improve the quality of education in
educational institutions is still limited. More in-depth research is needed to identify factors
that need to be considered in the selection of educators to ensure they meet education quality
criteria that directly link teacher competency development through the implementation of
structured and systematic HR management to improve education quality.

In today's digital era, information technology also plays an important role in HR
management. The use of HR management information systems can help educational
institutions manage teacher data, plan training and conduct performance evaluations more
efficiently. This will facilitate data-driven decision-making (Satriya et al., 2024). Thus, the
implementation of effective HRM in educational institutions is not just a necessity, but a
must to improve the quality of education. More in-depth research is needed on the direct
influence of effective HRM on the quality of education, especially related to the recruitment,
training, development and performance evaluation of educators, covering various aspects

99


https://equilibrium.uniku.ac.id/
mailto:eferischa14@gmail.com
mailto:rindaningsih1@umsida.ac.id

Feriska Achlikul Zahwa & Ida Rindaningsih
HRM Strategy As The Key To Transformation and Improvement Of Education Quality

that are not yet fully understood or well implemented. Further research is needed to explore
more effective ways to manage and support education human resources to understand their
impact on education quality.

In order to achieve this goal, it is important to conduct further research on best
practices in HRM in educational institutions. This research is expected to provide useful
insights and recommendations for future education policy development, with a better
understanding of the urgency of HRM in educational institutions, it is hoped that the quality
of education in Indonesia.

RESEARCH METHOD

This research methodology aims to analyze human resource management in
educational institutions and its impact on the quality of education. This research uses a
literature study approach to collect and analyze data from various relevant sources. This
research uses a descriptive design with a qualitative approach (Tohirin, 2016). The research
process begins with the collection of materials that include scientific literature, research
reports that can be accessed on google scholars, lens.org. The researcher then conducted an
in-depth exploration to find new ideas that could support the analysis of HR recruitment and
selection issues. Furthermore, the researcher made research notes containing important
information from these sources. These notes are explained to get conclusions that are
relevant to the research topic. This library research also emphasizes content analysis, where
the researcher deploys various theories and principles related to HR recruitment, as well as
its impact on the quality of teaching institutions. Ultimately, the results of this research are
expected to provide an in-depth understanding of the importance of HR recruitment and
selection in improving the quality of education, as well as the challenges faced in the process.

RESULTS AND DISCUSSION

The quality of human resources resulting from proper recruitment and selection will
have a direct impact on the quality of education. Qualified educators are able to create an
inspiring and productive learning environment and contribute to the development of student
character and skills. Therefore, educational institutions must pay attention to each stage in
this process in order to produce graduates who are competent and ready to face challenges
in the real world. The purpose of HR management itself is to form more quality educational
development and form professional human resources. In the development of educational HR
management, there is a recruitment system. This recruitment system is carried out to prepare
a number of qualified and potential candidates for educators and education personnel.

This literature review article analyzes previous research relevant to the research topic.
The summary of the articles that have been reviewed is related to several selection or
recruitment processes and factors that are considered to meet the quality criteria of education.

Table 1. Descriptive Analysis related to selection and recruitment

Source Result
“Sistem rekrtumen The selection process can be carried out by preliminary recruitment
dalam and selection tests, such as competency and personality.
Pengembangan Employment interviews, personal references, medical check-ups,

Manajemen Sumber  and interviews with immediate supervisors. Acceptance decisions
Daya manusia SDM”  can be supported by several criteria. Such as the formation is really
Hafiedh Hasan needed in accordance with teaching expertise, meets the criteria
Promis :Journal and qualifications and expertise meet the specified requirements,
STIT Pemalang, 2022 objective, meaning clear on educational work. Set he right man on
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Source Result
the right place, has a harmony of tasks with the abilities possessed
(Hasan, 2022).
Pengembangan The following factors must be considered when acquiring HR by

Sumber Daya
Manusia yang
berkelanjutan
Irawan DKk. (Eureka
Media Aksara tahun
2021)

Pelaksanaan
Rekrutmen, Seleksi,

determining the number and qualifications of the workforce needed
by potential employees, identifying and determining the
specifications and qualifications of the results that the educational
institution wants to achieve, considering and setting benchmarks
and standard measures to evaluate (Irawan et al., 2021).

Some selection techniques are interviews, psychological tests, job-
related tests, biodata, training centers, references(Lilistian, 2022).

Dan Ketepatan
Penempatan
Karyawan
Journal FOKUS
Yuliana Lilistian

The HR selection process in educational institutions aims to ensure that educators and
education personnel who are accepted have the competencies, personalities and abilities that
match the educational needs. The process usually starts with file or administrational
screening to ensure candidates meet basic qualifications, such as formal education and
experience. Next, interviews are conducted to evaluate the candidate's interpersonal skills,
motivation and vision related to education. Psychological tests are also often applied to
measure psychological aspects, such as emotional intelligence and the ability to manage
stress, which are important in a dynamic educational environment. In some institutions, skills
tests or teaching practicums may be conducted to assess technical abilities in teaching and
interaction with students. In addition, background and reference checks are used to ensure
the integrity and reputation of candidates. This selection process is important to attract
human resources who are not only academically competent, but also have high interpersonal
skills, motivation and dedication in supporting the transformation of quality education.

Effective Human Resources (HR) management strategies to support education
transformation and quality improvement are essential, especially amid the challenges of the
digital age and globalization. Education organizations must adapt managerial approaches
that are responsive to change and harness the potential of technology to create a more
inclusive, innovative and data-driven education environment. An effective HRM strategy to
support educational transformation starts with HR recruitment based on future needs and
competencies. The purpose of recruitment is to prepare a number of qualified and potential
educators and education personnel for educational institutions.

HR management covers various aspects, including recruitment, training, development
and performance evaluation. In the context of education, good HR management can increase
the motivation and commitment of educators as well as students, which in turn contributes
to better education quality. Education quality can be measured through various indicators,
including student learning outcomes, educator satisfaction, and teaching effectiveness. This
theory suggests that the quality of education depends not only on the curriculum, but also on
how human resources are managed and developed in educational institutions.

The next effort to improve the quality of education is by developing human resources.
Continuous Human Resource Development (HRD) involves a series of strategies designed
to ensure that teaching and education personnel have the skills and knowledge necessary to
achieve organizational goals. In an era dominated by innovation and rapid technological
development, organizations must focus on HR development as an integral part of their
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growth strategy. Through training, education, and work experience, HR can be improved so
that educators and education personnel are able to face changes and contribute optimally to
achieve organizational goals. the following is a summary of articles that have been reviewed
regarding several HR development strategies that can improve work quality.

Table 2. Descriptive Analysis of HR Strategies Affecting Education Quality

Source

Result

Relevansi Kurikulum dan
Pembelajaran dalam
Pendidikan

Maya Sri Rahayu, Dkk.
Jurnal: Dharmas Education
Journal

Analisis Pengaruh Lingkungan
Kerja , Work Engagement Dan
Work Life Balance terhadap
Motivasi Kerja Tenaga
Pengajar

Selly Nurlela Sari, Dkk.

Jurnla Edu Cendekia: Jurnal
lImiah Kependidikan

Penilaian Kinerja Sebagai
Penentu Prestasi dan Kinerja
Tenaga Kependidikan:
Literature Review

Okvi Maharani, dan Ida
Rindaningsih

Jurnal MAMEN: Jurnal
Manajemen

Strategi Pengembangan Sumber
Daya Manusia di Lembaga
Pendidikan

Avivah dan lda Rindaningsih
Jurnal: Indo-MathEdu
Intellectuals Journal

Manajemen Konflik dalam
Pneididkan Islam

Murni

Jurnal: Serambi Tarbawi

Peran Kepemimpinan Dalam
Meningkatkan Motivasi Dan
Kinerja Guru

Misrianah dkk.

Jurnal: Jurnal of Education

With a structured training program, teachers can keep their
knowledge and skills up to date. This is very important
considering that the world of education is constantly changing
and evolving (Rahayu et al., 2023).

The quality of education is also influenced by the work
environment in educational institutions. Good HR management
can create a conducive work environment, where teachers feel
comfortable and motivated to work (Sari et al., 2024).

Teacher performance evaluation is also an important aspect of
HR management. By conducting regular evaluations, educational
institutions can identify teachers' strengths and weaknesses. This
allows the institution to provide appropriate support and design
appropriate development programs. Objective and transparent
assessments encourage education personnel to excel, which will
indirectly improve their performance (Okvi Maharani & lda
Rindaningsih, 2023).

Constructive evaluation and feedback are also very important in
improving the quality of training. With the right strategies,
educational institutions can improve the quality of their teaching
staff and directly contribute to improving the quality of education
(Avivah & Rindaningsih, 2024).

Good conflict management in educational institutions is also part
of human resource management. When conflict can be managed
well, it can prevent negative impacts on the learning environment
and improve the quality of education (Murni, 2020).

Effective leadership is essential in human resource management.
Leaders who are able to inspire and motivate educators will
create a positive work culture, which in turn will improve the
quality of education (Misrianah et al., 2025).

Based on the results of the journal literature study above, a structured training program
is essential to ensure that teachers can keep their knowledge and skills up to date. Education
is a dynamic sector, and the challenges faced by educators continue to evolve along with
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changes in technology, curriculum, and the demands of an increasingly connected global
society. This is in accordance with research conducted by Susiani & Abadiah which states
that the teaching quality of educators who receive adequate training and support will be
better able to deliver material in an interesting and effective way, thus increasing student
understanding (Susiani & Abadiah, 2021).

The quality of education is strongly influenced by the quality of human resources in
educational institutions. High-quality and well-trained educators can provide a better
learning experience for students. Therefore, investment in training and development of
human resources is very important (Muhayah, 2022). Training and development of human
resources is one of the main strategies in improving the quality of education. A well-designed
training program can help educators to develop the skills and knowledge needed to teach
effectively by being more skilled and well-trained (Elmanisar et al., 2024).

Educator welfare is an important factor in human resource management. Educational
institutions that pay attention to educators' welfare, both physically and mentally, will create
a better working environment, which has a positive impact on the quality of education. Good
communication within educational institutions is essential for effective HRM. With open
communication, all parties can share information and ideas, which can improve collaboration
and innovation in teaching (Nurhayati & Diah Kusyani, 2022)

The transformation of education requires significant changes in various aspects, one
of which is a more innovative and adaptive approach to human resource management. This
also includes an important role in developing the capacity of educators, improving welfare,
and utilizing technology to accelerate the achievement of educational goals. The important
role of HR in education also includes visionary leadership in managing change and
performance management based on systematic evaluation. Hence, the importance of
effective HRM strategies to support the transformation of education and its quality
improvement, as well as how educational organizations can adapt to the challenges that exist
in this digital and globalization era.

In the context of globalization and technological advancement, educational institutions
are required to adapt quickly. Therefore, HR management that is responsive to these changes
is indispensable. Educational institutions must be able to identify relevant training, and
development needs to improve teaching quality. With the rapid development of technology,
technology has become a crucial component in HR planning, providing various solutions to
improve efficiency and effectiveness in this process. Technology facilitates HR planning
through HR management systems (HRIS), data analytics and automation tools that support
data-driven decisions. The use of technology also enables more accurate planning and
responsiveness to the changing needs of the institution.

Research conducted by Aliyah and Darmawan found that implementing effective HR
management in educational institutions can improve teacher motivation and performance.
When teachers feel valued and adequately supported, they tend to be more committed to
providing the best for students (Aliyah & Darmawan, 2024). This is also in line with research
conducted by Nur Hasanah et al. which found that qualified human resources can ensure that
the education provided to students continues to develop and continue to improve
(Nurhasanah et al., 2024). With the advancement of technology, digitization in HR
management is becoming increasingly important. This theory emphasizes that the use of
information technology can improve the efficiency and effectiveness of HR management,
including in the recruitment, training and performance evaluation processes. Digitalization
also enables educational institutions to adapt to the changing needs and challenges they face.

Digitalization has become an important trend in HR management. The use of
information technology in HR management can improve the efficiency and effectiveness of
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the management process. Educational institutions that adopt this technology can more easily
manage HR-related data and information. The involvement of all stakeholders, including
teachers, students and parents, is essential in HR management (LATIFAH, 2024). By
involving all parties, educational institutions can create a supportive and collaborative
environment, which in turn can improve the quality of education. the amount of Al can also
help educational institutions in running their organization managerially, such as in compiling
the local curriculum of the educational institution The impact of the presence of Al is not
only on primary and secondary education but up to the university level, Al helps students in
various ways such as making it easier to compile a scientific article. The amount of Al will
not be useful if teachers as the main human resources in education cannot understand its use
(Taufik & Rindaningsih, 2024).

Access to adequate resources, such as books, technology and facilities, is also part of
HR management. Educational institutions that provide sufficient resources will support
educators in providing quality teaching. Upgrading educators' skills through continuous
training is essential for maintaining the quality of education. Educational institutions should
provide opportunities for educators to attend relevant training and seminars, A positive and
supportive work environment can improve educators' motivation and performance.
Education institutions should create an environment that is conducive to learning and
working, which will impact on the quality of education.

A positive organizational culture can support effective HR management. Educational
institutions must create a culture that supports collaboration, innovation and continuous
learning. The urgency of implementing HR management in education is very high, because
the quality of good education depends on the quality of educators and effective human
resource management. Therefore, the role of HR management in education cannot be
underestimated. With good management, the quality of education can be continuously
improved, thus producing a generation that is competent and ready to face future challenges.
partially there is a significant influence between human resource planning on employee
performance, as well as competence partially there is a significant influence on employee
performance, and simultaneously both human resource planning and competence (Sukesi &
Ida Rindaningsih, 2023).

CONCLUSION

The results of the above research can be concluded that the recruitment and selection
process of human resources (HR) has an important role in improving the quality of
educational institutions. With the implementation of targeted recruitment, institutions can
ensure that qualified educators have qualifications and competencies that are in accordance
with educational needs. In addition, an effective selection process helps in assessing the
abilities and potential of prospective educators, so that only the best individuals can be
accepted.

In this study, the importance of human resource management (HRM) in improving the
quality of education in educational institutions has been discussed in depth. Based on the
analysis conducted, it can be concluded that effective HRM plays a crucial role in creating a
conducive and quality learning environment.

Thus, this study confirms that good human resource management is a foundation that
cannot be ignored in efforts to improve the quality of education. Educational institutions
should be committed to continuously improving and developing their HR management
systems in order to provide high-quality education services to the community.
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